TOWN OF LOOMIS
ACTION MINUTES

WORKSHOP
STRATEGIC PLANNING SESSION OF
LOOMIS TOWN COUNCIL
LOOMIS DEPOT
5775 HORSESHOE BAR ROAD, LOOMIS, CA 95650
| SATURDAY FEBRUARY 28, 2015 9:00 AM.TO4:00P.M. |

Workshop began at 9:00 a.m.

Present: Mayor Morillas and Councitmembers Black, Baker, Morillas, Ucovich, Wheeler

Absent: None

PUBLIC COMMENT (In accordance with Government Code Section 54954.3, every notice for a special meeting shall
provide an opportunity for members of the public to directly address the legislative body conceming any item that has
been described in the notice for the meeting before or during consideration of that item.)

9.00 am. WELCOME - Agenda Review

9:10 am. Setting the Context for Planning — Survey and Interview Debrief
9:30 am. A Practical Long Range Vision for Loomis

10:30 am. Morning Break

10:45a.m. Resolving Issues That Might Block Realization of Our Vision
12:00 p.m. Lunch

12:45p.m. Setting Strategic Directions to Guide Progress Towards the Vision
2:15 p.m. Afternoon Break

2:30 p.m. Preliminary Implementation — One Year Accomplishments

3:45 p.m. Handoff to the Town Manager and Staff for Action Planning

A report of the Council strategic planning from this meeting will be brought to a council meeting.

4:.00 p.m.  Adjourn

Meeting adjourned at 4 p.m.
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